CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MOI TRUONG BiNH PINH Doc 1ap — Tu do — Hanh phuc
S6: 68/BC-HPQT Quy Nhon, ngay 08 thang 4 nam 2025
BAO CAO

Cong tac quan ly, diéu hanh cia Hoi dong quan tri Cong ty nim 2024
va ké hoach hoat dong nam 2025

Kinh giri: Pai hoi dong c6 déng Cong ty Co phan Mai trudng Binh Pinh

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020 ctiia Qudc hoi
nudc Cong hoa xa hoi chu nghia Viét Nam.

Thuc hién Diéu 1& Cong ty C6 phan Moéi truong Binh Pinh, Hoi dong quan
trj Cong ty bao cao Pai hoi dong cd dong thudng nién vé cong tic quan ly, diéu
hanh cua Ho1 déng quan tri ndm 2024 va ké hoach hoat dong nam 2025, nhu sau:

I. KET QUA THU'C HIEN CONG TAC NAM 2024

1. Nhén s Hoi dong quan tri

Ho6i dong quan tri Cong ty hién nay gom 04 thanh vién, trong d6 02 thanh
vién la Nguoi dai dién phﬁn von Nha nuéc; cu thé nhan sy nhu sau:

TT Ho va tén Chirc vu Ghi chu
A x i N f e 4 ras 2 .. | Nguoi dai dién phan
1 | Ong Nguyén Tan Nghia Chu tich Ho1 dong quan tri vén Nha nueéc

Thanh vién Hoi déng quan tri, | Nguoi dai dién phﬁn

2 | BaTran Thi Trdm Anh Pho Giam déc Cong ty vén Nha nude

3 | Ong Nguyén Nén Danh Thanh vién Hoi déng quén tri

Thanh vién Hoi déng quan tri,

4 | Ba Nguyen Thi Xuan Bién Pho Gidm déc Cong ty

Hoi déng quan tri 1am viéc theo nguyén tic tp thé lanh dao, ca nhan phu
trach, quyét dinh theo da sd, thuc hién cic quyén va nghia vu theo Diéu 16 Cong ty,
Quy ché hoat dong cua Hoi ddng quan tri va quy dinh ctia phap luat. Cac thanh
vién Hoi dong quan tri duge phan cong nhiém vu phu hop, dua trén nguyén tic
phat huy thé manh cua tung thanh vién, tao sttc manh tap thé dé thuc hién hoan
thanh nhi€ém vy hi¢u qua nhét.
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2. Cong tac chi dao thuc hién cic nhiém vu san xuét kinh doanh niim 2024

Trong nam 2025, Hoi dong quan tri da trién khai thuc hién Nghi quyét s6
01/NQ-BPHDCD ngay 24/4/2024 ctia Pai hoi dong cd dong thudng nién nam 2024,
ban hanh cac Nghi quyét, Quyét dinh trién khai thuc hién nhiém vu san xuat kinh
doanh cua Cong ty theo ding quy dinh cua Luat Doanh nghiép, Piéu 1é Cong ty,
Quy ché quan tri noi bo, Quy ché 1am viéc ciia Hoi ddng quan tri va cac quy dinh
cua phap luat.

Hoi déng quan tri da bam sat tinh hinh thyc tién, phat huy nhiing thé manh
lién quan dén hoat dong san xuét kinh doanh cua Cong ty; c¢6 nhimng chi dao va
dinh hudng dé Ban Diéu hanh thuc hién dam bao khdi lugng, chit luong cong
viéc, tang nang suét lao dong, tdi wu hoa cac hoat dong, gidm thiéu chi phi, hoan
thanh dat va vuot cac chi tiéu ké hoach dé ra vé doanh thu, lgi nhuén, ndp ngan
sach Nha nudce, on dinh viéc 1am va tang thu nhap cia nguoi lao dong.

Két qua dat duoc nhu sau:

| man ovr| M | T R
1 | Téng doanh thu dong | 148.300.000.000 | 166.410.716.992 112
2 | Téng chi phi ddng | 139.222.534.000 | 156.100.195.995 112
3 | Loi nhuén trudce thué dong 9.077.466.000 |  10.310.520.997 114
4 :l;gn 2:2; 1léqi nhuan sau thué/ o 21,16 23.84 113
5 | Ty 18 co tirc/von didu 16 % 6 6 100

Chi dao trién khai thyc hién c6 hiéu qua Goi thau: Thu gom, phan loai, van
chuyén, xur 1y chét thai, vé sinh cong cong, ctru ho bai bién; quan ly nghia trang do6
thi; quan ly, khai thac, duy tu cac khu neo dau tranh tri bao cho tau thuyen nghé ca
trén dia ban thanh phd Quy Nhon (nim 2024 dén nim 2026) va Goi thau: Quan ly,
van hanh 02 nha may xir Iy nudc thai, 12 tram bom, hé thong giéng tach, tuyén dng
ap luc thanh phd Quy Nhon; cac G6i thau quan 1y, van hanh, nang cép, cai tao, stra
chita, xdy 1ap méi mang ludi thoat nude dam bao theo quy dinh

Thuong xuyén chi dao ning cao chat luong dich vu trén cac linh vuc hoat
dong cua Cong ty: vé sinh méi trudng, xur 1y chat thai ran; quan 1y, van hanh hé
thdng thoat nude va xtr Iy nude thai d6 thi; hut va xir Iy bun bé phét; quan 1y nghia
trang va dich vu tang 18; t6 chie ctru ho, clru nan trén bai bién Quy Nhon ...; d@)ng
thoi, chu dong tinh todn, gidm chi phi san xuét kinh doanh. Thuc hién diéu dong,
b6 nhiém can bo Lanh dao trong Cong ty trén co s& nhu cau cong tic can bd va
tinh hinh hoat dong san xuat cia Cong ty.

Trong nam 2024, da chi dao trién khai dau tu mua sdm 02 xe 6 t6 chd rac
500kg, 01 xe cudn ép rac 20 m?; dam bao phuong tién thuc hién co giGi hoa trong
cac hoat dong san xuét kinh doanh cua Cong ty; timg budc giam stc lao dong, ting
nang suét lao dong.
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Chi dao thuc h‘ién viéc trich nop dﬁy du BHXH, BHYT, BHTN, BHCN; chi
tra day du, kip thoi tién lwong va cac ché do khac cho nguoi lao dong; tir d6, nguoi
lao dong 6n dinh cudc song, an tdm cong tac.

3. Cac cudc hop, Nghi quyét ciia Hoi ddong quan tri nim 2024

Hoi ddng quan tri da t6 chirc cac cude hop theo quy dinh. Cac phién hop déu
duoc chuan bi chu dao vé noi d,ung, dam bao chat lugng va thoi gian hop. Noi
dung cac cudc hop mang tinh thi€t thuc dinh huéng hoat dong cua Cong ty. Thong
qua két qua thyc hién va ké hoach san xuat kinh doanh quy, nam va giai phap thuc
hién ké hoach quy, ndm. Thong qua céc ndi dung chuan bi Pai hoi dong co6 dong
thuong nién.

Thuong xuyén trao d6i gitra cac thanh vién Hoi dong quan tri, ciing phdi hop
giai quyét cac van dé phat sinh ngoai cac lan hop chinh thirc. Trong nam, Hoi dong
quan tri da t6 chirc 10 phién hop dinh ky va dot xuit theo quy dinh; ban hanh 07
Nghi quyet lién quan dén ké hoach san xuét kinh doanh, cong tac b6 nhiém, ... Cac
Nghi quyét cua Hoi dong quan tri trude khi ban hanh déu duoc iy phleu biéu
quyét tan thanh cua cac thanh vién Hoi d6ng quan tri theo quy dinh. Hoi dong quan
trj da quyét dinh cac chi truong phu hop theo quy dinh Nha nudc dé Cong ty hoan
thanh céc chi tiéu dugc giao.

4. Hoat dong giam sat ciia Hoi dong quan tri

~ Bén canh cong tac quan ly, chi dao, hoat dong giam sat cua Hoi dong quan
tri do1 voi hoat dong cua Ban Diéu hanh ciing dugc tang cuong, dam bao cho hoat

dong cua Cong ty tuan thu cac quy dinh cua phap ludt, Diéu 1¢ Cong ty, trién khai
dung theo Nghi quyét, Quyét dinh cta Pai hoi dong c6 dong va Hoi dong quan tri.

4.1. Péi v6i Ban Diéu hanh

Hoi dong quan tri thuong xuyén chi dao Ban Diéu’ hanh ra soat, danh gia
tinh hinh thuc hién ké hoach va dinh hudng di€u chinh ké hoach kinh doanh cho
phu hop véi hoat dong thuc t€ cia Cong ty, voi muc ti€u khai thac t61 da moi co
hoi, dam bao hi€u qua va an toan trong kinh doanh.

Ban Diéu hanh thyc hién day du cac quy dinh cta phap luat, Diéu 1é Cong ty
Vz‘} cu thé hoa cac quy dir}h vO1 viéc ban hg‘mh cac Quy che; t}luc hién cac chi tiéu
ké hoach Dai hoi dong c6 dong Cong ty de ra; cac Nghi quyét cua Hoi dong quan
tri Cong ty; thuc hién day du nghia vu véi Nha nudec.

Hoi dong quan tri thudng xuyén xem xét, danh gia viéc thuc hién ké hoach
kinh doanh va cac chi ti€u tai chinh. Qua do, de ra nhimg bién phap chi dao kip
thoi cho Ban Piéu hanh, dap tmg cic yéu cau vé ngudn luc ciia Cong ty; 6n dinh
cong viéc va ddm bao thu nhép cho nguodi lao dong an tdm cong tac.

4.2. Vé cong tic qudn tri tai chinh

Cong tac quan trj tai chinh trong nim qua ludén dugc Hoi dong quan tri cht
trong dting muc, cong tic kiém toan, kiém soat chi tiéu tai chinh trong hoat dong
kinh doanh, dau tu xay dung thudng xuyén duoc ting cuong, cong khai minh bach
tai chinh dam bao theo Piéu 18, quy dinh cta phap luat ... Thuc hién t6t cong tac
cong bd thong tin va quan hé cd dong theo quy dinh cta phap lut.
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Thuc hién tot cong tac quan ly chi phi va luu chuyén tién té. Viéc ghi chep,
lru gilt chtng tir va 1ap s6 sach ké toan, bao cdo tai chinh cling nhu bao cio thong
ké cua Cong ty la trung thuc, dung quy dinh.

I1. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Can gﬁ tinh hinh san xuét’kinh doanh nim 2024, Hoi dong qyén tri trinh Pai
hoi dong c¢6 dong thudng nién ké hoach hoat dong nam 2025; cu thé nhu sau:

1. Céc chi tiéu chinh trong ké hoach sin xuit kinh doanh nim 2025

TT Chi tiéu PVT | Ké hoach nim 2025
1 | Téng doanh thu dong 166.411.000.000
2 | Tong chi phi dong 155.961.000.000
3 | Loi nhuan trude thué dong 10.450.000.000
4 | Thu nhip binh quan cia CBCNV: ngudi/thang | dong 10.100.000
5 | Ty suat loi nhuén sau thué/vén diéu 1& déng 24,39
6 | Ty l€ chia 6 tire/von diéu 1é % 6

2. Pinh hwéng trong nam 2025

Chi dao thyc hién ra soat, sap xép lai co cu to chirc, nhan su cac phong,
don vi tryc thuc Cong ty, tinh gon bo may, giam 30% nhan sy gian tiép; sap x¢&p,
b tri lai d6i ngil lanh dao, CBCNV nham thuén loi hon cho qua trinh trién khai
thyc hién nhiém vy, tang hi¢u qua trong viéc ph01 hop thyc hién nhiém vu dugc
giao; gop phan nang cao hiéu qua hoat dong cua Cong ty, dap tng nhiém vy, yéu
cau san xuat kinh doanh trong giai doan maoi.

Ung pho kip thoi, linh hoat, dam bao thi phan hoat dong cua Cong ty trong
tinh hinh maéi khi Pang va Nha nu6ce dang thuc hién viée sap xép to chirc by may
ctia hé théng chinh tri v6i chi truong khong t6 chire cip huyén, sap nhap cap tinh.

Tang cuong cong tac 1anh dao, chi dao Ban Piéu hanh nang cao nang luc
quan 1y, ting cuong cong tac kiém tra, tich cuc phat huy tbi da tinh sang tao. Tap
trung chi dao, gidm sat thuong xuyén va thao g& nhimng kho khin, vuéng mac kip
thoi dé dam bao thuc hién ké hoach san xuit kinh doanh nam 2025. Bén canh do,
hudng t6i xay dung Cong ty vi méi trudng “sach — dep — bén viing”; gop phan vao
muc tiéu phét trién du lich, ting trudng kinh té - x4 hoi cta tinh Binh Pinh trong
nam 2025 va thoi gian toi.

Trién khai thuc hién c¢6 hiéu qua G6i thau: Thu gom, phan loai, van chuyén,
xt 1y chét thai, vé sinh cong cong; ciru hd bai bién; quan 1y nghia trang do thi;
quan 1y, khai thac, duy tu cac khu neo dau tranh tri bao cho tau thuyén nghé ca
trén dia ban thanh phd Quy Nhon va Goi thau Quan ly, van hanh 02 nha may xu ly
nudc thai, cac tram bom, h¢ thong giéng tach, tuyén ong ap lyc thanh phé Quy
Nhon; quan ly, van hanh, nang cap, cai tao, stra chira, xay lap méi mang ludi thoat
nudc dam bao theo quy dinh. Pong thoi, chudn bj cac diéu kién can thiét dé tham
gia dau thau khi Goi thau: Quan ly, van hanh 02 nha may xur Iy nudc thai, 12 tram
bom, hé thong giéng tach, tuyén dng ap luc thanh phd Quy Nhon hét thoi han.
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Nghién ctru viéc md rong dia ban thu gom, van chuyén chét thai ran sinh
hoat tai céc dia phuong trong va ngoai tinh Binh Dinh, tham gia dau thau thu gom,
van chuyén chét thai ran sinh hoat tai cac dia phuong c6 to chirc dau thau dé thuc
hién theo quy dinh.

Nang cao chat lugng dich vu VSMT, xtr Iy nudce thai, thoat nude do thi, kinh
doanh céac san pham méi truong; timg budc mé rong pham vi, linh vuc hoat dong.
Lay su hai long cua khach hang 1am trong tim, tao moi diéu kién dé khach hang
tiép can voi cac dich vu cta Cong ty. Phat huy manh mé& ndi luc, khai thac tbt tiém
ning, loi thé hién c6, tao uy tin, sirc canh tranh 16n trong moi linh vuc hoat dong
ciia Cong ty. Nang cao hiéu qua quéan 1y tai san, to chirc quan 1y lao dong hop 1y,
thuc hanh tiét kiém, chéng lang phi, thuc hién tét Quy ché quan 1y tai chinh cta
Cong ty.

Tiép tuc chi dao trién khai thue hién cac giai phap vé bao vé moi truong lién
quan dén cac hoat dong san xudt, kinh doanh cua Cong ty. Tang cuong dau tu doi
ma&i cong nghé, mua sam trang thlet bi, phwong tién; diy manh thuc hién co giGi
hoa trong cac hoat dong san xuit kinh doanh ciia Cong ty; dic biét la trong cong
tac thu gom, van chuyen rac dé giam surc lao dong, tang nang sudt lao dong, giam
luong xe cai tién tap két tai cac diém trung chuyén, han ché 6 nhiém méi truong,
tao canh quan sach dep.

Nghién ctru dé ra cac giai phap trién khai thuc hién co hiéu qua nhiém vy san
xuét kinh doanh, dam bao quyén loi hop phép cia Cong ty, o dong va nguoi lao
dong, hoan thanh nghia vu véi Nha nudc, nang cao doi séng vat chét, tinh than cho
CBCNV Cong ty. Tung bude ing dung cong ngh¢ thong tin, chuyen d6i s6 trong
cong tac quan ly va san xudt kinh doanh. Nghién ctru xdy dung, dleu chinh, b sung
céc quy ché quan 1y caa Cong ty dé tao dong luc thuc day phat trién toan dién.

Trén day la Bao cdo cong tac quan ly, diéu hanh nam 2024 va ké hoach hoat
dong nam 2025 cua Hoi dong quan tri Cong ty C6 phan Moi truong Binh Dinh.
Kinh trinh Dai héi dong c6 dong Cong ty./.

.HOI PONG QUAN TRI

Noi nhdn:

- Nhu trén;

- HbQT Cong ty;

- BKS Cong ty;

- Quy C6 dong Cong ty;
- Luu: VT, TKHDQT.

Nguyén Tan Nghia
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